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Welcome to the PTA AGM

My name is Vanessa Ryan and I am the current chair of the PTA.  Kim Miller is the Treasurer and Anna Abrams is the Secretary.

Thank you all for your attendance this afternoon.  The object of the PTA is to raise funds to pay for things that don’t come out of the school budget thereby enhancing school life for the pupils of Norwood Primary.

We meet again to celebrate the achievements of the year and to summarise the activity of the PTA at Norwood.  It is a time to thank all the members, volunteers and staff who support the on-going hard work.

The PTA team spend many hours of their time planning and preparing for events that run throughout the year.  This year we have continued to work hard and unitedly make decisions to use some of the hard earned funds to benefit all the pupils within the school.

Events that have taken place this past year include:

· Family Bingo Night; 

· Children in Need Discos;

· The Pantomime, Aladdin (the cost of which was partly supported by donations from parents);
· The Christmas Fair;

· A Magic Show;

· Spring Discos; and

· Our Annual Summer Fair

Some of the items the PTA funds have been used for include:

· A Shelter for the Forest School which means that forest school can go on come rain or shine;

· A Deli Trolley was bought to allow for fresh foods to be served during school dinner time;

· A Christmas Fun Day was held at school;

· The Year 6’s coach and boat ride to Conwy;

· Year 6 Leaver’s photos, presents and a contribution to their Leaver’s Disco; and
· The Arts Festival
Matched Funding:
I would also like to make mention that a grandparent, who is also an employee of the Halifax, bid for Matched Funding in her branch and was successful.  Her Matched Funding bid was for helping us at the Summer Fair.  This means there is an extra £500 coming to the PTA from the Lloyds Foundation who own Halifax.  This is a wonderful way to increase the PTA funds so please ask around and spread the word about Matched Funding.  It was not an intense process for Diane, all she had to do was help at an event and fill in a form online at work and we did the rest.  I believe it can only be done once a year and not to the same Charity twice so the more parents we get involved with this scheme the better.

Other Fundraising Initiatives:
Another scheme we signed up to this past year was Easy2Name labels.  We sent out forms and information to all the families in the school but as yet have not had a single sale in Norwood’s name which means the scheme has not earned our PTA any money.  If anyone has fundraising ideas outside of our events and would like to drive and manage these ideas we would be most grateful.

Just to be clear, all parents are automatically members of the PTA.  Please can you talk about the PTA on the playground as there are still parents out there who do not realise this.

The input and extra hours spent by yourselves, the teachers and the staff of Norwood are invaluable and greatly appreciated.  Of course, we always need more volunteers and the call for help continues.  
PTA/School Link:

We have established a link between the school and the PTA which makes communicating with the school much easier and also allows for better collaboration when we pre-plan each event.  We would like to ask you, our PTA members, to please put yourselves forward if there is a particular event you are passionate about and to take the lead on the event and put together a working party for the event.  This will help spread the load and also give parents and teachers more of an opportunity to actually organise an event instead of being told what to do on the day.  We feel this pre-planning would help the PTA be even more successful.  It would also naturally inject a fun element into events and give organisers a sense of achievement.
It is very rewarding being part of an event and seeing how much your children enjoy themselves in the school environment.  Even if you can only spare an hour or if you can do small jobs at home please let us know so that we can call on you when needed.

We have had another successful year of fundraising which Kim, our Treasurer will elaborate on in a minute.  The Christmas and Summer Fairs continue to be the biggest of our fundraising events.  They require a lot of planning and the meeting for this year’s Christmas Fare is about to commence.  The discos are also a firm favourite with the children and the change we made by introducing wristbands last year was a great success.

To the year ahead:

We have already met with our school link and have established the list of events for this academic year.  This list has been added to the school’s online calendar so feel free to check what lies ahead.  We have added a ‘dates to remember’ poster on the PTA Notice Boards in the playground which lists a few events at a time.

We have also put a PTA Newsletter in place which will go out monthly and separately from the school newsletter.

We are trying to reach more parents and hope that these ideas facilitate that.  If you would like to connect with the PTA, we can be found on the playground, reached by email on: pta@norwoodmail.co.uk or you are welcome to leave us a message at the school office.
Finally, I have decided to step down as Chair of the PTA and as you may have noticed we are looking for a new secretary but Anna is still around and is still a hugely valued member of this PTA.  Nomination forms for a new Chair will go out in the children’s book bags.

Thank you all so much for attending our AGM today and we look forward to an exciting year.

Our next meeting will be on Wednesday, 31st October at 3:30pm
We would love to see you there
